
 
 
 

  

AGENDA - Tax Increment Finance Authority 

 

DATE: June 5, 2025      7:00 PM     City Council Chambers 

 
I. Call to Order 
II. Roll Call 
III. Appointment of TIFA Director  
    I. Appointment of City Manager to TIFA Director 
IV. Informational Meeting  
    I. Activity Highlights 
V. Approval of Meeting Minutes 
    I. Approval of June 5th, 2025 Minutes 
VI. Public Comment (Agenda Items) 
VII. Unfinished Business 
VIII. New Business 
    I. Municipal Landscape Agreement 
    II. Closed Session MCL 15268 1(h) 
IX. Public Comment (Non-Agenda Items) 
X. Adjournment 
  

Public Comment: Public Comments are limited to three minutes. 

Live Stream: The meeting will be livestreamed to the Official City of Grosse Pointe Park 
YouTube Channel.     
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TAX INCREMENT FINANCE AUTHORITY 
MEETING 

 
DATE: June 5, 2025 

 
SUBJECT:    Activity Highlights 
 
SUMMARY:  As required under PA 57 of 2018 the TIFA hosts two informational meetings 
in the year to discuss activities and projects of the TIFA District. Our last informational 
meeting was on November 7, 2024  
 
Charlevoix Streetscape  
The Charlevoix Streetscape project is at about 60% of its schedule and next steps. The 
TIFA has hosted two community meetings in January and March of this year. The third 
public engagement will take place at the After 6 on Kercheval on June 28th. Currently the 
administration is working with OHM to develop a plan for construction phases to find the 
least amount of impact to the area and local businesses. We are also working on property 
coordination with several homes and businesses that will impact including fence lines, 
landscaping and consideration of easements. Utility coordination with DTE is in progress 
to ensure minimal impact and project understanding for DTE.   
 
Prelimiary Fiscal Year 2026 Budget 
The proposed budget includes • Annual revenues: $1,382,000 • Non-streetscape 
expenditures: $665,572 • Charlevoix streetscape project allocation: $716,428 
 
FY 2026 Residential Improvement Grant Program 
$120,000 has been approved for the RIG program with the maximum distribution for the 
grant in the amount of $5,000. Last Fiscal Year the program funded 50% with the total 
maximum award of $4,000. Eligible projects include the following of • Front and rear 
building façade improvements. Façade improvements include porches, overhangs, 
railings, and stairs. Regular maintenance items such as tuck-pointing are not eligible. • 
Side facades to the extent that they are visible to the public eye • Enhanced front 
entryways • Aesthetic improvements (such as awnings) • Fencing along alleyways or in 
a street-side yard. • Structural and cosmetic upgrades to garages • Pouring expanded 
concrete parking pads • Painting only as part of a comprehensive façade improvement 
project • Doors and windows if part of a comprehensive façade improvement project 
 
FY 2026 Commercial Improvement Grant Program  
The FY 2026 budget allocates $60,000 for this initiative. A dollar-for-dollar match will be 
required, with a maximum grant of $10,000, for projects with a total cost of at least 
$20,000. The grant will support various types of façade improvements. 
 
FINANCIAL IMPACT:  Not Applicable 
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RECOMMENDATION:  Review and Listen to Informational Session 
 
PREPARED BY:  Nick Sizeland, City Manager 
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Tax Increment Finance Authority MEETING - March 6, 2025 
7:00 PM 

  

CALL TO ORDER 
Vice-Chair Anton called the meeting to order at 7:02 AM. 

ROLL CALL 
MEMBERS PRESENT: Mullen, Robson, King-Piepenbrok, Chamberlain, Anton, Czerny, and 
Secord (arrived at 7:24) 
 
MEMBERS ABSENT: Cousineau, Ralstrom, Tompkins, and Distel 
 
ALSO PRESENT: Warren Rothe, Director 

APPROVAL OF MEETING MINUTES 
 

APPROVAL OF MEETING MINUTES: 
APPROVAL OF JANUARY 15, 2025 MINUTES   

Motion by Chamberlain, seconded by Robson to approve the January 15, 2025 Minutes. 
 
The motion passed unanimously by voice vote. 

PUBLIC COMMENT 
No public comments were given. 

UNFINISHED BUSINESS 
 

NEW BUSINESS 
 

NEW BUSINESS: 
CONSIDERATION OF THE PRELIMINARY FISCAL YEAR 2026 BUDGET   

Director Rothe presented the FY 2026 budget and the FY 2025 Year to Date Financial Report. 
The Board discussed both items and asked questions to Director Rothe. 
 
Motion by Mullen, seconded by Chamberlain to receive the file the Year to Date Financial 
Report as presented. 
 
The motion passed unanimously by voice vote. 

NEW BUSINESS: 
APPROVE FY 2026 RESIDENTIAL IMPROVEMENT GRANT PROGRAM   

Director Rothe presented an overview of the proposed FY 2026 Residential Improvement Grant 
program. 

NEW BUSINESS: 
APPROVE FY 2026 COMMERCIAL IMPROVEMENT GRANT PROGRAM   
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Director Rothe discussed the proposed Fiscal Year 2026 commercial grant program. The Board 
asked questions, including about starting the program early in fiscal year 2025.  
 
Motion by Mullen, seconded by King-Piepenbrok to recess the meeting at 8:00 PM. 
 
The motion passed unanimously by voice vote. 
 
The meeting reconvened at 8:02 PM.  
 
Motion by Mullen, seconded by Chamberlain to amend the FY 2025 budget by appropriating 
$20,000 from fund balance to launch the commercial grant program in the current fiscal year.  
 
The motion passed unanimously by voice vote. 
 
Motion by Robson, seconded by Mullen to approve the preliminary FY 2026 budget and send it 
to the City Council for their consideration. 
 
The motion passed unanimously by voice vote. 
 
Motion by Chamberlain, seconded by King-Piepenbrok to approve the FY 2026 Residential 
Grant Program. 
 
The motion passed unanimously by voice vote.  
 
Motion by Chamberlain, seconded by Mullen to approve the FY 2026 Commercial Grant 
Program. 
 
The motion passed unanimously by voice vote.  

ADJOURNMENT 
Motion by Chamberlain, seconded by Mullen to adjourn the meeting. 
 
The motion passed unanimously by voice vote. 
 
The meeting adjourned at 8:12 PM. 
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TAX INCREMENT FINANCE AUTHORITY 
MEETING 

 
DATE: June 5, 2025 

 
SUBJECT:    Municipal Landscape Agreement 
 
SUMMARY:  The City of Grosse Pointe Park solicited a Request for Proposals to obtain 
costs and continue enhancing beautification efforts of the City, TIFA and DDA Districts. 
Currently Parks and Recreation with the assistance from the Public Works Department 
maintains landscaping of the streetlight flower pots, sidewalk beds and parking lots in the 
TIFA District (Mack, Charlevoix, Kercheval) which includes weeding, watering, pruning, 
planting of flower pots, litter clean up and spring/fall clean up. Due to the amount of 
landscaping to maintain our local businesses have also chipped in to assist and we 
sincerely appreciate their efforts. 
 
In other communities It is fairly common practice among DDA's and TIFA's to utilize the 
services of a contractor to maintain these areas. In the Grosse Pointe Park DDA, they 
currently utilize Backer Landscaping for assistance. The request for services will also go 
to the City and the DDA district to be under one contract handled by the TIFA with the 
DDA and City paying the TIFA.  
 
The challenge of City staff completing this task is for flower pots on the light poles it takes 
2 staff members for flowers, 8 hrs a day 3 days a week or 48 hours. In addition every 1-
2 weeks from mid-May-September we have 4 staff members tend to flower beds, parking 
lots with each employee working 40 hours in our business district instead of work they 
could otherwise tend to Patterson and Windmill Pointe Park.  
 
  
Proposals    

Company Cost Per 
Month,TIFA 

Watering per 
Month 

Total  

Backer 
Landscaping 

$5,826.43 $2,340.00 $40,832.15 

Landscape 
Services, Inc 

$9,088.71 $2,975.00 $60,318.55 

Russell 
Landscaping 

$5,957.42 Included in 
total 

$29,787.10 

Green Meadows 
Landscaping 

$3,487.14 $2,950.00 $32,185.70 
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The City in the RFP requested contractors to break out watering and mulching if chosen 
in their bids. Based on the price and quality of work from references from the City of Troy 
and Dearborn I am recommending the award to Russell Landscaping. The RFP is a two 
year agreement with the second year being an option 
 
FINANCIAL IMPACT:  $29,787 over a 5 month period in 2025 and $11,914 in April-June 
2026 
 
RECOMMENDATION:  Motion to approve the contract between Russell Landscaping 
and the Grosse Pointe Parl Tax Increment Finance Authority 
 
PREPARED BY:  Nick Sizeland, City Manager 
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